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PERSONAL
DISCIPLESHIP
PLAN

Vintage Church exists to make much of Jesus. We do that by making 
disciples who know the gospel, live the gospel, and advance the gospel.

This discipleship plan is a tool designed to help you grow in following Jesus this year. 
It’s organized according to our church’s mission statement:

To be clear, this is not because our mission statement is a 
perfect summary of what it means to be a disciple of Jesus.  
It’s simply our summary, and it has a few helpful facets:

•	 It’s ultimately all about Jesus — we exist to make much  
of him.

•	 It’s centered on the good news of Jesus’s gospel, which we 
all need every day.

•	 The categories of Knowing, Living, and Advancing cover the 
various dimensions of the Christian life.

Before we get too much further, though, this plan is not about 
the 1000 things you really should be doing as a Christian. 
We are a gospel-centered people through and through, so 
following Jesus is not about what we do but about the good 
news of what God has done for us in Christ. What we have in 
mind is growth in your Christian life at whatever place in life 
you find yourself, with intentional effort to not neglect any  
one area. 

Below you’ll see general practices like Bible reading, prayer, 
and sabbath, along with three big ones called Keystone 
Habits. A Keystone Habit is a habit upon which other habits 

depend like a chain reaction, or a habit that has a multiplying 
effect. This is not to say the other habits matter less, but to say 
that growth in these three will aid your growth in all the rest.

HOW THE DISCIPLESHIP PLAN WORKS
Below you’ll find an assessment designed to help you plan 
your discipleship efforts this year. Take some time to sit with 
it, work through the reflection questions, and consider how 
you think the Lord might want to work in your life. We will be 
discussing the discipleship plan in community groups at the 
start of the year, and in addition to that, the last question asks 
you to identify someone to talk over your discipleship plan 
with — don’t skip this step since it will provide someone you 
can bounce ideas off initially and check in with throughout  
the year.

Lastly, this assessment will be most helpful if you pair it with 
our 30-day discipleship devotional. We’ve designed it to 
walk through each of the components in this plan to 1. Help 
you reflect on the role each plays in your discipleship and 2. 
Supply you with strategies for growth in each of these areas.

V I N TA G E  C H U R C H
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Discipleship Assessment

Before you start reading through this plan, take a moment to pray, asking that God would work 
through your life this year.

KNOW THE GOSPEL

Shorter Goals
Studies show that short-term goals tend to be more attainable 
than year-long goals. Take one of these practices and focus on 
it for the next three months. Then, set a reminder for yourself to 
pull this plan back out in three months and pick another one to 
focus on for the next three months.

Knowing the Gospel means learning more about God, his 
word, and how to live with him, but this isn’t just head 
knowledge; it’s allowing the mercy of Christ to touch every 
part of your soul and daily living. Knowing focuses on the inner 
life with God.

Practices for Knowing the Gospel

Sunday Service (keystone habit)
Sunday service is the keystone habit for Knowing 
because it involves all the following. But this 
has in mind something other than your mere 
attendance on Sundays; this looks like thoughtful, 
tuned-in engagement and participation, to the 
best of your ability.

Prayer — regular points of prayer throughout your day 
like meals, waking and going to sleep, while reading 
the Bible, etc.

Regular Bible reading — whether your own study 
through the Bible or using a devotional

Worship — yes singing on Sunday, and any other 
regular rhythms of praising God in song, prayer, 
devotion, awe, or generosity

Sacraments — being baptized and celebrating the 
baptism of others; taking the Lord’s Supper.

Ongoing study — reading helpful books, attending 
classes through Vintage or other resources, listening 
to podcasts, etc.

Having read through the above, what does your 
engagement in these practices currently look like?
Which ones are going well, and which aren’t? Which 
ones feel refreshing and restorative, and which don’t? 
This is not an exercise in shame but in honesty that 
brings clarity.

How would you like to grow in Knowing the Gospel 
this year?

TIP
No.1
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LIVE THE GOSPEL

Living the Gospel is about embodying the teachings of Jesus in 
our everyday lives. Living focuses on the shared life with God, 
shared both with God and with others.

Practices for Living the Gospel

Biblical Community (keystone habit)
Biblical community is the keystone habit for 
Knowing because it involves or encourages all 
the following. Our primary way of doing this 
at Vintage is through community groups, but 
you can build similar community that aids your 
discipleship to Jesus through other means.

Obedience — following Jesus by learning his  
teachings (Matthew 28:20) and listening to his 
commands (John 14:23).

Confession — vocally admitting our disobedience 
to God and to others, asking for forgiveness, and 
practicing repentance.

Generosity — with our time, talents, and treasure 
(money or possessions).

Serving — using our talents and abilities, even just our 
presence and attention, to bless others.

Sabbath — regularly practicing the Sabbath to rest 
unto the Lord (Exodus 20:10).

Family — developing your family rhythms 
(meals, waking and going to sleep, Sabbath) and 
relationships (kindness, service, honoring) for 
discipleship.

Other Spiritual Disciplines — things like fasting, 
silence and solitude, simplicity, and more.

What does your engagement in thse practices 
currently look like? Which ones are going well,  
and which aren’t? Which ones have you never  
tried before?

How would you like to grow in Living the Gospel  
this year? 

Find a friend and set a rhythm
This is why Crossfit is successful (fanatically so), because doing 
things that take discipline with others and regularly radically 
improves your follow through. Whether in your community 
group or elsewhere, find a friend who wants to grow in the 
same thing as you and set a rhythm for when you’ll talk about 
it, encourage one another, or spend time learning together.

TIP
No.2
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ADVANCE THE GOSPEL

Advancing the Gospel involves sharing and living out the 
good news of Jesus with those around us. Advancing focuses 
on the outward life with God, a life that reaches out to those 
around us.

Practices for Advancing the Gospel

Love One (keystone habit)
Loving One is the Keystone Habit for Advancing 
the Gospel because doing this either involves the 
below practices (ex. participation) or requires the 
same sort of intentionality (ex. work and faith). 
Loving One means intentional prayer for and 
relationship with one person in the hopes that 
they would become a follower of Jesus.

Participation — finding ways to enjoy and love your 
neighbors, neighborhood, city, and surrounding 
communities. 

Hospitality — using whatever spaces you have access 
to, whether your home or other places through work, 
recreation, or participation to “welcome others 
as Christ has welcomed you, for the glory of God” 
(Romans 15:7).

Work — reflecting and acting upon the ways your faith 
affects how you approach your occupation (true for 
students, stay-at-home parents, and the retired too).

Justice and service — working to help with the many 
needs in the world around us, particularly for the 
underserved and marginalized.

Discipling Others — whether through intentional 
one-on-one discipleship, mens/womens groups, 
reading Scripture with someone else, etc., this is you 
obeying Jesus’s command to “Go therefore and make 
disciples” (Matthew 28:19).

What does your engagement in these practices 
currently look like? Which ones are going well, which 
aren’t, and which feel most daunting?

How would you like to grow in Advancing the Gospel 
this year? Remember, all three are connected —
learning more (Knowing) and involving others (Living) 
are two excellent strategies for growth in Advancing. 

Habit cues
The easiest way to learn a new habit is to use a cue, something 
that reminds you to do it. Try this: set an alarm on your phone 
for 2:47pm every day (in reference to Acts 2:47), and when it 
goes off, pray for your Love One. Like keystone habits, this one 
exercise will keep your Love One on your mind more often and 
likely make you more attentive to opportunities to spend time 
with them and engage in meaningful conversation.

TIP
No.3
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WRAPPING UP

Having worked through the above three sections, what do you hope for your relationship with God and discipleship 
to Jesus this year?

Who would you like to share this plan with? This 
can be a trusted friend or a pastor/staff member 
at your Vintage Church location.

Now take a moment to close 
in prayer. Ask that God would 
use your above plan, that he 
would add to it or simplify it 
however he sees fit, and that 
he would work in your life in 
whatever way he pleases. 

Here are the practices again. Based on what you wrote out above for growing in Knowing, Living, and Advancing, mark the 
practices you’d like to focus on this year. Feel free to use Tip #1 above and pick something to focus on for the next three months, 
then set a calendar reminder for three months from now to return to this list and pick another one to focus on.

Know the Gospel

  Sunday Service (Keystone)

  Prayer

  Bible reading

  Worship

  Sacraments

  Ongoing study

Live the Gospel

  Biblical Community (Keystone)

  Obedience

  Confession

  Generosity

  Serving

  Sabbath

  Family

  Other Spiritual Disciplines

Advance the Gospel

  Love One (Keystone)

  Participation

  Hospitality

  Work

  Justice and Service

  Discipling Others
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FURTHER 
RESOURCES

Know the Gospel 
  SUNDAY SERVICE (KEYSTONE)

•	 Chapter 1, “You Are What You Love” in You Are What 
You Love: The Spiritual Power of Habit by James K.A. 
Smith (if you read nothing else on this list, read this)

•	 Rhythms of Grace: How the Church’s Worship Tells the 
Story of the Gospel by Mike Cosper

  PRAYER
•	 A Praying Life: Connecting with God in a Distracting 

World by Paul E. Miller
•	 Prayer in the Night: For Those Who Work or Watch or Weep  

by Tish Harrison Warren
•	 The Every Moment Holy series.

  BIBLE READING
•	 Accessible devotional: New Morning Mercies  

by Paul David Tripp
•	 For reading through the whole Bible: the Windows and 

Mirrors podcast, available via Spotify or Apple Podcasts.
•	 For studying through a specific book of the Bible: the God’s 

Word for You or Good Book Guide study series (both of 
which have a guide for most books of the Bible).

•	 For reading with kids: The Jesus Storybook Bible  
(younger kids) and The Biggest Story Bible Storybook 
(slightly older kids).

  WORSHIP AND SACRAMENTS
•	 Rhythms of Grace: How the Church’s Worship Tells the Story 

of the Gospel by Mike Cosper
•	 You Are What You Love: The Spiritual Power of Habit by 

James K.A. Smith
•	 Preparing for Baptism by Tim Chester

  ONGOING STUDY
•	 For learning the whole story of the Bible: The True Story 

of the Whole World by Michael W. Goheen and Craig G. 
Bartholomew

•	 For learning more about Christian beliefs in general: The 
New City Catechism and The New City Catechism Devotional 
(there are also catechism flash cards and a kids version).

•	 For learning about specific topics: the Short Studies in 
Biblical Theology series (each are phenomenal, short, 
and digestible).

Live the Gospel
  BIBLICAL COMMUNITY (KEYSTONE)

•	 Made for People: Why We Drift into Loneliness and How to 
Fight for a Life of Friendship by Justin Whitmel Earley

•	 The Beautiful Community: Unity, Diversity, and the Church 
at Its Best by Irwyn Ince

•	 Life Together by Dietrich Bonhoeffer
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  OBEDIENCE
•	 Renovation of the Heart: Putting on the Character of Christ 

by Dallas Willard
•	 Ten Words to Live By: Delighting in and Doing What God 

Commands by Jen Wilkin

  CONFESSION
•	 Chapter 1, “Vulnerability” in Made for People: Why 

We Drift into Loneliness and How to Fight for a Life of 
Friendship by Justin Whitmel Earley

•	 Recovering Redemption: A Gospel Saturated Perspective on 
How to Change by Matt Chandler and Michael Snetzer

  GENEROSITY
•	 God and Money: How We Discovered True Riches at 

Harvard Business School by John Cortines and Gregory 
Baumer

  SERVING
•	 Chapter 9, “Service” in Celebration of Discipline: The Path 

to Spiritual Growth by Richard J. Foster
•	 Chapter 6, “Dorothy Day: We Must Love One Another 

or Die” in A Short Guide to Spiritual Formation by Alex 
Sosler

  SABBATH
•	 Embracing Rhythms of Work and Rest: From Sabbath to 

Sabbatical and Back Again by Ruth Haley Barton
•	 The Ruthless Elimination of Hurry: How to stay 

emotionally healthy and spiritually alive in the chaos of the 
modern world by John Mark Comer

•	 Chapter 6, “Discover the Rhythms of the Daily Office 
and Sabbath” in Emotionally Healthy Spirituality by 
Peter Scazzero

  FAMILY
•	 Habits of the Household: Practicing the Story of God in 

Everyday Family Rhythms by Justin Whitmel Earley
•	 The Meaning of Marriage by Timothy and Kathy Keller
•	 Chapter 6, “Teach Your Children Well” in You Are What You 

Love: The Spiritual Power of Habit by James K.A. Smith

  OTHER SPIRITUAL DISCIPLINES
•	 Sacred Rhythms: Arranging Our Lives for Spiritual 

Transformation by Ruth Haley Barton
•	 Celebration of Discipline: The Path to Spiritual Growth by 

Richard J. Foster
•	 The Spirit of the Disciplines: Understanding How God 

Changes Lives by Dallas Willard

Advance the Gospel
  LOVE ONE (KEYSTONE)

•	 Incredibly approachable resource for evangelistic 
conversations: goodgodgospel.com

•	 Confronting Christianity: 12 Hard Questions for the World’s 
Largest Religion by Rebecca McLaughlin

  PARTICIPATION
•	 Culture Making: Recovering Our Creative Calling by  

Andy Crouch
•	 Every Good Endeavor: Connecting Your Work to God’s Work 

by Timothy Keller with Katherine Leary Alsdorf

  HOSPITALITY
•	 The Gospel Comes with a House Key: Practicing Radically 

Ordinary Hospitality in Our Post-Christian World by 
Rosaria Butterfield

  WORK
•	 Every Good Endeavor: Connecting Your Work to God’s Work 

by Timothy Keller with Katherine Leary Alsdorf
•	 Work and Our Labor in the Lord by James M. Hamilton Jr.

  JUSTICE AND SERVICE
•	 Ministries of Mercy by Timothy Keller
•	 Compassion (&) Conviction: The AND Campaign’s Guide to 

Faithful Civic Engagement by Justin Giboney, et al.
•	 Be the Bridge: Pursuing God’s Heart for Racial 

Reconciliation by Latasha Morrison 

  DISCIPLING OTHERS
•	 Discipling: How to Help Others Follow Jesus by Mark Dever
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ADDITIONAL NOTES


